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	Intent, Implementation and Impact:  ARP

	Vision & rationale:
At South Bank Primary School, we ignite a lifelong passion for learning by nurturing curiosity, resilience, and individuality within a safe, inclusive community. We empower every pupil to grow with confidence, compassion, and responsibility, equipping them to thrive academically and socially while embracing their unique potential. Together with families and the wider community, we cultivate a supportive environment where all children are valued, inspired, and prepared to shape a brighter future.


	Curriculum drivers:
ASPIRE:- We encourage and support every individual to meet their potential, regardless of their starting point.  We want every child to be the very best that they can be.

COURAGE:  Children with additional needs often face greater challenges and need to have additional resilience, courage and determination.  We support all our children and families well so that they are brave enough to face any challenge that they are presented with.  

EXCELLENCE:  Every child is unique and has their own individual gifts and talents which are regularly celebrated and shared with others.  We encourage and inspire each child to do their very best in everything they do.


	Intent

	We work hard to support our vulnerable and disadvantaged pupils and those with Special Educational Needs.  

To identify and provide support for pupils who have SEND and additional needs;
· Baseline assessments carried out within two weeks of child’s start date.  Regular monitoring is completed throughout the year.
· Concerns are raised with parents at the earliest opportunity and appropriate interventions and support are implemented. These may be recorded in a SEN support plan.
· Additional support and intervention may be requested from a variety of external agencies and professionals and an EHCP may be applied for.
· Regular discussions with parents take place both informally and through formal parents evenings and annual reports.

To create a support structure to enable individuals to achieve;
We aim to provide an inclusive culture of high expectations whereby every child succeeds and progress from their starting points is clear. Each child is closely tracked by the class teacher, teaching assistant, assessment lead and SENDCo. Every child is encouraged to challenge themselves and ‘be the best that they can be’. They are encouraged to aim high to meet their potential.

To provide an environment whereby a child has the opportunity to make progress academically, socially and physically as part of our school;
Our children are active participants in their own learning and develop understanding through real experiences and enquiry. Independent learning and resilience is promoted and encouraged for children of all abilities. Our children feel safe and secure. Their classrooms are stimulating and staff encourage them to grow.


	Implementation

	In the continuous cycle of planning, teaching and assessment, teachers and support staff make regular judgements about children’s performance in relation to individual starting points.
Our curriculum has high aspirations for all pupils, offering opportunities for further support through varied levels of differentiation, support and scaffolding when needed to allow pupils to apply their knowledge skills with greater independence
All pupils are offered a personalised curriculum, tailored to their individual needs, which offers the essential knowledge pupils need to be educated and cultured citizens, who will go on and ‘make an impact in our world!’.
Where SEND needs are identified, children are supported in the following ways:
· One to one interventions based on individual needs.  These interventions will be closely monitored by the SENDCo and academic progress will be recorded before and after an intervention has been completed.
· Teaching assistants receive regular ‘in house’ CPD and where appropriate attend relevant courses in order to support vulnerable children in school. Teachers are regularly updated with SEND developments and the SENDCo attends Local Authority cluster meetings.
· Termly reviews of personalised EHCP targets and SEN support plans are held three times a year and any concerns raised with the SENDCo.  Formal review takes place through the EHCP annual review process. 
· External agencies will work with and assess SEND and vulnerable children throughout the year. Speech and Language, the Visually Impaired Service, physiotherapy and Occupational Therapy work with individual children throughout the year. Reports, next steps, future referrals and targets are shared with parents and reviewed following these visits. These reports are documented and tracked on Bromcom.
· Children with specific needs and those who are falling well below age related expectations will have an Education, Health Care Plan.  This will be reviewed annually.
· Transitions between key stages, into KS3 and to Special schools and units are carefully planned and monitored in order to support individual children. Transitions are extended and planned in partnership with parents and our partner schools in order to make them as smooth as possible.


	Impact

	The majority of SEN children accessing ARP make expected or better progress from their starting points. Although many of them do not catch up with their peers, the support implemented ensures that progress is shown at a steady rate. The progress of each child in the ARP is tracked as part of pupil progress meetings. 


	Non-negotiables

	· 	Personalised interventions will be carried out in addition to the core curriculum offer. These interventions will be closely monitored by the SENDCo and external agencies and progress recorded against the child’s targets.
· Termly review of individual targets three times a year 
· Education, Health Care Plans to be reviewed by SENDCo, parents and professionals from Health and Social care annually.


	Inspirational quote

	‘If a child can’t learn the way we teach maybe we should teach the way they learn.’

‘Everyone is a genius. But if you judge a fish by its ability to climb a tree, it will live its whole life believing that it is stupid.’
(Albert Einstein)
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