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What is SMART

The SMART personal development curriculum is focused on developing five key attributes which we believe are desirable qualities and make the children more desirable to further education and future employers: 
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Mental health management, 
Aspirations, 
Resilience and 
Team work. 

This SMART personal development curriculum allows us to recognise and reward a wide range of achievements that may not have been captured, evidenced or recognised through academics. 

The main aims of the SMART personal development curriculum are to:
 
· inspire and expand children as individuals
· develop and accredit those personal attributes that are essential for employability and life
· help children discover their own strengths and aptitudes and to provide opportunities for self-analysis and choice
· have a culture which is enhanced by the added dimension of education provision which develops the ‘whole’ student
· prepare leavers for life and citizenship beyond school 
· give children a competitive edge in the recruitment process 
· monitor and progress development of these skills and to embed and sustain this wider provision

In KS1 and KS2, each strand of the SMART curriculum is taught half termly through class assemblies. In the Summer 2 term children use the skills and knowledge they have gained through a range of enterprise challenges. This is graduated across age groups. In KS1, children will work closely with ‘Building Our Futures’ where as in KS2, children will complete ‘Fiver Challenge’ in partnership with A&N Consultants, creating a business idea which will then be presented, funded for and used in the School Fayre which creates an income. The initial investment is paid back to the school and any profits the children can use to buy something of their choice. 
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In EYFS, personal development is embedded through a play-based learning approach that places the child at the centre of their learning. Through purposeful play, children are supported to develop confidence, independence, resilience, and positive relationships. Carefully planned environments and adult interactions encourage children to make choices, solve problems, take risks, and express their emotions in a safe and nurturing setting. Role play, collaborative activities, outdoor learning, and child-initiated experiences help children understand social rules, manage feelings, and develop respect for others. By valuing each child’s interests and promoting learning through exploration and interaction, the EYFS framework ensures personal development is naturally woven into everyday play, supporting children’s emotional, social, and moral growth alongside their learning.

Social Skills 


Rationale

Teaching learners to develop communication-focused social skills is essential because communication and language form the foundation for all areas of learning and development. High-quality, interactive adult-child conversations help build vocabulary, language structures, and cognitive abilities, enabling learners to express their ideas, ask questions, and engage in problem-solving. These skills support social and emotional well-being by helping learners build positive relationships, self-regulate their behaviour, and understand others’ perspectives, which aligns with fostering resilience, kindness, and respect. 

Prioritising communication also enhances early literacy development, as language underpins reading and writing skills, and motivates learners to participate fully in the curriculum. For learners with SEND or complex needs, deliberate teaching of communication ensures they access tailored support and interventions effectively. Embedding communication-rich activities like storytelling, shared reading, role play, and modelling accurate language in everyday interactions creates a language-rich environment where learners can thrive academically, socially, and emotionally. 

Key Vocabulary

	Tier 1
	Tier 2
	Tier 3

	Listen
Talk
Say
Ask
Tell
Look
Share
Help
Stop
Go
Come
Happy
Sad
Yes
No
Please
Thank you
Sorry
	Question
Answer
Explain
Describe
Repeat
Think
Imagine
Problem
Solve
Why
When
Where
Who
How
Feelings
Kind
Brave
Respect
Patient
Listen carefully
Talk together
	Narrative
Conversation
Interaction
Elaborate
Sequence
Hypothesise
Speculate
Justify
Collaborate
Polite
Register
Fluency
Expression
Articulate
Emotion
Perspective
Adapt
Resilient
Trustworthy
Tolerant












Learning Objectives
These objectives align with the National Curriculum guidance on spoken language development and social communication skills, focusing on listening, speaking, and interaction skills crucial for social development (National Curriculum, English Spoken Language years 1-6).
	EYFS
	In Early Years, children learn important social skills by listening and responding to others, sharing and taking turns, and using words to express their needs and feelings. They also explore new vocabulary and practice using it in everyday situations, helping them communicate clearly and confidently with friends and adults.

	Year 1/2
	1. I can listen and respond to others
Learners will listen attentively to adults and peers and respond with simple comments, questions, or actions to show understanding.
2. I can use words to express needs and feelings
Learners will use spoken language to clearly express their needs, feelings, and ideas in familiar social situations.
3. I can take turns and share
Learners will practice taking turns in pairs or small groups, showing respect for others’.
4. I can use new vocabulary in context
Learners will use new words they have learned during activities and conversations to describe objects, actions, and experiences.
5. I can follow simple instructions and ask for help
Learners will listen to and follow simple spoken instructions and ask for clarification or help when they do not understand.


	Year 3/4
	1. I can listen to peers and adults and respond appropriately
Learners will be able to listen carefully to peers and adults and respond with relevant comments or questions to show understanding.
2. I can take turns in conversations
Learners will practice taking turns during group discussions and conversations, demonstrating patience and respect for others' contributions.
3. I can use clear and polite language
Learners will use clear, polite language when expressing their ideas or feelings, including using greetings, please, thank you, and apologies appropriately.
4. I can express needs and feelings verbally
Learners will articulate their own needs and feelings clearly and respectfully to peers and adults to promote positive interactions.
5. I can ask questions to extend understanding
Learners will ask relevant questions during conversations to gain more information and show interest in others’ perspectives.


	Year 5/6
	1. I can engage in conversations and build on others’ ideas appropriately
Learners will participate actively in group discussions, staying on topic, and building on others’ ideas to deepen understanding.
2. I can adjust my language and tone to suit different social situations
Learners will adjust their language and tone to suit different social situations, such as formal presentations, peer discussions, or informal chats.
3. I can express and justify my opinions and ideas in a respectful manner
Learners will express their opinions clearly and provide reasons or evidence to support their views in a respectful manner.
4. I can recognise and respond to non-verbal communication appropriately
Learners will recognise and respond appropriately to non-verbal communication such as body language, facial expressions, and tone of voice during interactions.
5. I can resolve conflicts through effective communication
Learners will use calm and respectful verbal communication strategies to resolve disagreements or misunderstandings with peers.




Mental Health Management

Rationale

Teaching mental health awareness within the personal development curriculum is essential to equip pupils with the knowledge, vocabulary, and skills needed to understand and manage their own emotional wellbeing. Mental health is a critical component of overall health, and early education helps to normalise conversations about feelings such as anxiety, sadness, and stress, which are common experiences for all individuals. By fostering emotional literacy, pupils learn to recognise and articulate their emotions accurately and sensitively, which promotes self-regulation and resilience. This foundation supports pupils in understanding that feeling worried or down at times is normal and not necessarily indicative of a mental health condition, reducing stigma and encouraging openness to seek help when needed. Developing these competencies early contributes to better mental health outcomes and supports pupils’ capacity to cope with challenges throughout their lives.

Integrating mental health awareness within the personal development curriculum aligns with our school’s vision to nurture resilient, brave, and aspirational learners who are kind, respectful, and make a positive difference. It provides a structured, sequenced approach to building pupils’ knowledge about factors that influence mental wellbeing, including physical activity, sleep, social connection, and coping strategies. This holistic approach helps pupils understand the interplay between mental and physical health and the importance of seeking support when necessary. It also addresses contemporary risks such as the impact of online environments on mental health and the challenges posed by loneliness and bullying. By embedding mental health awareness in the curriculum, we foster a positive school culture where pupils feel safe, supported, and empowered to thrive both academically and personally.

Key Vocabulary

	Tier 1
	Tier 2
	Tier 3

	Feel
Sad
Happy
Help
Talk
Friend
Cry
Sleep
Hurt
Calm
Scared
Stress
Mind
Body
Think
Feelings
Bad
Good
Alone
Care
	Emotion
Support
Anxiety
Depression
Behaviour
Problem
Recovery
Stressful
Positive
Negative
Attention
Focus
Healthy
Challenge
Balance
Express
Self-esteem
Mood
Pressure
Conflict

	Mental health
Therapy
Diagnosis
Psychologist
Trauma
Stigma
Resilience
Mindfulness
Intervention
Medication
Coping mechanism
Emotional regulation








Learning Objectives
These objectives integrate foundational mental health concepts appropriate for learners, supporting our school values of resilience, kindness, and positive difference, while addressing mental wellbeing in a developmentally appropriate way.
	EYFS
	In Early Years, children learn to recognise and name their feelings and talk about them in a helpful way. They explore simple ways to stay calm when upset, understand how to support friends, and learn why activities like playing outside, sleeping well, and spending time with others are important for feeling happy and healthy.

	Year 1/2
	1. I can recognise and name a range of feelings and emotions.
Introduce pupils to different emotions (happy, sad, angry, scared, calm). Use stories, facial expression cards, and role-play to help them identify and label their feelings.
2. I can talk about my emotions using appropriate words and understand that sharing feelings can help. 
Teach vocabulary for feelings and emotions. Use circle time to practice expressing how they feel. 
3. I can identify simple techniques to help myself feel calm when upset or worried. 
Explore calming strategies such as deep breathing, counting to ten, or imagining a happy place. 
4. I can understand how to support friends who are feeling sad or upset. 
Discuss kindness and empathy. Use role-play scenarios where a friend is upset and explore ways to help.
5. I understand the importance of activities like playing outside, sleeping well and spending time with friends.
Discuss habits that help keep us happy and healthy, including physical activity, rest, and spending time with people we care about. 

	Year 3/4
	1. I can identify and name a range of emotions and understand that feeling worried or down is normal and manageable.
Pupils will learn to use appropriate vocabulary to describe their feelings and recognise that everyone experiences ups and downs.
2. I can explore simple self-care techniques to manage my emotions.
Pupils will learn about practical ways to look after their mental health, such as taking part in physical activities, getting enough rest, and sharing feelings with friends, family, or trusted adults. 
3. I understand how helping others and acts of kindness can improve my own and others’ wellbeing.
This lesson focuses on the positive effects of kindness and community participation on mental wellbeing. 
4. I can recognise bullying, including cyberbullying, understand its impact on wellbeing, and know how to seek support.
Pupils learn about different types of bullying and how it can affect mental health. The lesson covers respectful behaviour online and offline, how to stand up to bullying safely, and where to go for help. 
5. I can develop an understanding of resilience and learn strategies to overcome anxiety or barriers to trying new activities.
This lesson introduces the concept of resilience—being brave and hopeful when facing challenges. Pupils discuss times they felt nervous and how they coped, learning coping strategies like deep breathing and positive self-talk. 

	Year 5/6
	1. I can identify and accurately describe a range of emotions using appropriate vocabulary and understand that feeling worried or down is a normal part of life.
This lesson introduces pupils to common emotions such as happiness, sadness, anger, and nervousness. Pupils discuss situations that might cause these feelings and learn that experiencing worry or feeling down is normal and not necessarily a sign of mental illness.
2. I can learn coping strategies to manage feelings of anxiety and identify ways to overcome barriers to engaging in enjoyable activities.
Pupils explore what anxiety feels like and discuss common triggers. The lesson covers practical coping strategies such as deep breathing, positive self-talk, and gradual exposure to challenging activities. 
3. I understand how physical activity contributes to mental wellbeing and learn ways to incorporate regular exercise into my daily routines.
This lesson links physical health to mental wellbeing, explaining how exercise can reduce stress and improve mood. Pupils discuss different types of physical activities they enjoy and create simple personal plans to include more movement in their day. 
4. I understand the impact of online behaviour on mental health and learn how to use the internet responsibly to support my wellbeing.
Pupils explore the positives and negatives of online interactions, including the effects of comparison, cyberbullying, and excessive screen time. They learn how to recognise harmful behaviour online and how to seek help. 
5. I recognise when to seek support for my mental health and understand the value of resilience and kindness in managing challenges.
This lesson encourages pupils to identify trusted adults and friends they can talk to when feeling overwhelmed. Pupils discuss the concept of resilience—bouncing back from difficulties—and how kindness to themselves and others supports mental health. 























[bookmark: _Hlk214958651]Aspirations

Rationale

Teaching children about aspirations within the personal development curriculum is essential for fostering a growth mindset and a positive outlook on their future. Aspirations provide learners with a sense of purpose and motivation, encouraging them to set challenging yet achievable goals that stretch their potential. By embedding aspirations in personal development, we help pupils to cultivate resilience, hope, and ambition, which are crucial for overcoming obstacles and sustaining effort in their learning journey. This aligns closely with the vision and values of our school, which emphasise being resilient, aspirational, and hopeful, thereby supporting pupils to make positive life choices and build confidence in their capabilities.

Addressing aspirations as part of personal development equips pupils with the knowledge and skills to navigate their future education, careers, and adult life effectively. It enables them to understand the link between their current learning and long-term goals, fostering a purposeful connection to their studies. This approach also supports pupils in broadening their horizons, particularly those from disadvantaged backgrounds or with additional needs, by exposing them to diverse career pathways and opportunities. 

Key Vocabulary

	Tier 1
	Tier 2
	Tier 3

	Dream
Goal
Want
Try
Hope
Work
Plan
Help
Learn
Big
Good
Job
Like
Need
Start
Finish
Think
Feel
Get
Do

	Ambition
Achieve
Persevere
Determination
Motivation
Success
Challenge
Opportunity
Effort
Confidence
Inspire
Focus
Develop
Improve
Overcome
Responsibility
Commitment
Potential
Goals
Progress

	Self-efficacy
Growth mindset
Career
Vocational 
Planning
Motivation
Attainment
Goals
Resilience
Life skills
Achievement
Aspirational
Transition
Self-regulation
Strategies














Learning Objectives
These objectives align well with our values such as being resilient and brave, aspirational and hopeful, and making a positive difference. They also support personal development and preparation for future stages of education.
	EYFS
	In Early Years, children begin to explore their hopes and dreams and learn about different jobs in the community. They practise setting simple goals, understand that challenges are part of achieving their dreams, and learn ways to overcome them. Children are encouraged to reflect on their aspirations and share them confidently with others. The children are exposed to careers around ‘people who help us’ and through their in the moment planning, focus on careers that link to children’s particular interests for example, astronauts and space. 

	Year 1/2
	1. I understand what aspirations are and can identify my hopes and dreams.
Introduce the concept of aspirations through a story or discussion about different people’s dreams (e.g., a firefighter, teacher, artist). Pupils will then share what they want to be or achieve when they grow up. 
2. I recognise a variety of jobs and understand that different roles contribute to the community.
Use pictures, videos, or role-play to explore different jobs and roles in the community. Discuss how each job helps others and how pupils can aspire to these roles.
3. I can set simple, achievable goals related to my hopes and dreams.
Explain the idea of setting goals as steps toward achieving aspirations. Guide pupils to think of one small goal they can work on (e.g., learning to tie their shoelaces, reading a new book). 
4. I understand that challenges are part of achieving my goals and have strategies to overcome them.
Discuss common challenges people face when working towards their dreams. Use stories or examples of perseverance. Pupils will talk about a challenge they might face and brainstorm ways to overcome it.
5. I can reflect on my hopes and dreams and share them confidently with others.
Create a “Dream Wall” or display where pupils can showcase drawings, writings, or pictures representing their aspirations. Pupils will present their aspirations to the class, practising speaking skills and reinforcing positive self-belief.

	Year 3/4
	1. I understand what aspirations are and why having goals is important.
Introduce the concept of aspirations through a class discussion. Use stories or examples of people who have achieved their dreams. Pupils will then share their own hopes and dreams for the future, helping them to articulate what aspirations mean personally.
2. I can identify a range of different careers and understand that aspirations can relate to future jobs.
Present various careers through pictures, videos, or guest speakers. Discuss what skills and qualities are needed for different jobs. Pupils will then choose a career they find interesting and explain why they might aspire to that role.
3. I can set simple, achievable goals linked to their aspirations.
Teach pupils how to break down big aspirations into smaller, manageable steps. Using examples, guide them to set a personal goal related to school, hobbies, or behaviour. Pupils will create a simple goal plan to track their progress.
4. I understand that challenges are part of achieving aspirations and learn strategies to overcome them.
Discuss common challenges people face when working towards their goals. Introduce strategies such as asking for help, practising resilience, and staying positive. Pupils will share times they overcame a challenge and relate it to their own aspirations.
5. I can reflect on my progress towards my goals and celebrate my aspirations.
Create a reflective activity where pupils review their personal goals and the steps they have taken. Encourage sharing of successes and encouragement among peers.


	Year 5/6
	1. Pupils will understand what aspirations are and why having goals is important for their future.
This lesson introduces the concept of aspirations, helping pupils to explore what it means to have goals and dreams. Through group discussions and examples of different aspirations (e.g., career, personal growth), pupils reflect on why setting aspirations can motivate and guide their learning and life choices.
2. Pupils will identify their own strengths and interests to help inform their aspirations.
Pupils engage in activities to discover their skills, talents, and interests. They complete simple self-assessment tasks and share with peers. The lesson emphasises how understanding themself can shape realistic and meaningful aspirations.
3. Pupils will explore a variety of career options and understand the pathways to achieve them.
Using age-appropriate resources, pupils learn about different jobs and the skills needed for them. The teacher introduces the idea of career pathways, including education and training routes. Pupils discuss how different careers match different interests and strengths.
4. Pupils will learn to set goals related to their aspirations.
This practical lesson teaches pupils how to set clear and achievable goals. Pupils practice writing their own SMART aspirations, focusing on both short-term and long-term goals. The teacher models examples and supports pupils in refining their goals.
5. Pupils will understand the importance of resilience and strategies to overcome obstacles in pursuing their aspirations.
This lesson focuses on the challenges pupils might face in achieving their aspirations and introduces strategies to stay motivated and resilient. Through role-play and discussion, pupils learn about perseverance, problem-solving, and seeking support when needed.
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Rationale

Teaching resilience within the personal development curriculum is essential for equipping learners with the emotional strength and coping strategies necessary to navigate the challenges they face both inside and outside of school. At South Bank Primary, where there are many disadvantaged pupils and a high percentage of significant SEN and EHCP needs, fostering resilience supports our vision of developing learners who are brave and hopeful. Resilience enables pupils to manage setbacks, regulate their emotions, and persevere through difficulties, which is crucial for their academic progress and overall wellbeing. By embedding resilience education, we help pupils build a positive mindset that encourages them to see challenges as opportunities for growth, thereby aligning with our core value of making a positive difference in their lives.

Teaching resilience contributes to creating a supportive and inclusive school culture where pupils feel safe, understood, and motivated. Developing resilience also helps to foster long-term engagement with their education and aspirations for the future. Through a carefully sequenced and interwoven personal development curriculum, resilience can be taught alongside social-emotional skills, enabling pupils to build trust, manage stress, and respond constructively to feedback. This approach not only supports individual learner success but also strengthens the whole school community by promoting tolerance, respect, and kindness.

Key Vocabulary

	Tier 1
	Tier 2
	Tier 3

	Strong
Try
Help
Hard
Hurt
Sad
Happy
Wait
Stop
Friend
Brave
Fix
Work
Good
Bad
Change

	Resilience
Overcome
Challenge
Strength
Persevere
Adapt
Support
Courage
Failure
Recovery
Emotion
Stress
Confidence
Determination
Motivation
Problem
Effort
Growth
Endure
Positive

	Adversity
Coping
Emotional regulation
Mindset
Stress response
Self-regulation
Hardiness
Emotional resilience
Support networks
Vulnerability










Learning Objectives
These objectives align well with our values such as being resilient and brave. They also support personal development and preparation for future stages of education.
	EYFS
	In Early Years, children learn what resilience means and why it is important. They explore feelings that come with challenges, practise simple strategies to keep trying, and learn to celebrate their efforts and progress. Children also understand how resilience helps everyone and how they can support each other.

	Year 1/2
	1. I understand the meaning of resilience and why it is important.
Introduce the concept of resilience through a simple story or scenario where a character faces a challenge but keeps trying. Discuss what resilience means in everyday life, using age-appropriate language. Pupils share examples from their own experiences when they didn’t give up.
2. I can identify feelings associated with facing difficulties and understand that it is okay to feel upset or frustrated.
Using emotions cards or pictures, pupils explore feelings like frustration, sadness, or anger that can come with challenges. Through role-play or group discussion, they learn that these feelings are normal and part of being resilient.
3. I know simple strategies to help me keep going when faced with a challenge.
Teach pupils practical strategies such as taking deep breaths, asking for help, or breaking tasks into smaller steps. Use stories or videos to model these strategies. Pupils practice using these strategies in a classroom activity or game.
4. I understand the importance of recognising and celebrating their efforts and progress.
Discuss with pupils how small steps and efforts contribute to success. Pupils share moments when they succeeded after trying hard. Create a “resilience wall” or chart where pupils can add examples of their own resilience.
5. I know how resilience helps everyone in the school community and how we can support each other.
Explore how pupils, teachers, and families show resilience. Discuss ways to encourage friends or classmates when they face difficulties. Pupils create simple posters or drawings about resilience to display around the classroom or school.

	Year 3/4
	1. I understand the meaning of resilience and why it is important in everyday life.
Introduce the concept of resilience through a class discussion and story. Use age-appropriate examples of people showing resilience (e.g., a character in a story who keeps trying despite challenges). Pupils will then draw or write about a time they showed resilience or saw someone else do so.
2. I can identify different challenges I may face and recognise the emotions that come with these challenges.
Discuss common challenges pupils might face at school or home (e.g., learning something new, making friends). Use emotion cards or a feelings chart to help pupils name emotions like frustration, sadness, or happiness. Pupils will role-play scenarios to practice expressing and managing these emotions.
3. I can learn practical strategies to help me stay resilient when faced with difficulties.
Teach simple resilience-building strategies such as positive self-talk, asking for help, breaking tasks into smaller steps, and taking deep breaths. Pupils will work in pairs to practice these strategies through role-play or small group activities.
4. I understand the connection between having a growth mindset and being resilient.
Introduce the idea that mistakes and challenges help us learn and grow. Use examples and stories to illustrate a growth mindset. Pupils will create a “Growth Mindset” poster with phrases like “I can try again,” or “Mistakes help me learn.”
5. I can explore how resilience helps people in their community and how I can make a positive difference.
Discuss examples of resilience in the local community or famous resilient figures. Pupils will identify ways they can show resilience and kindness in their own lives and create a class pledge or mural about being resilient and brave.

	Year 5/6
	1. I understand what resilience means and identify examples of resilient behaviour.
Introduce the concept of resilience through a class discussion and story examples. Pupils explore what it means to be resilient, why it is important, and identify times when they or others have shown resilience. Use role-play or scenarios to help pupils recognise resilience in everyday situations.
2. I understand about the growth mindset and how it supports resilience.
Explain the difference between a fixed mindset and a growth mindset, linking this to resilience. Use activities where pupils reflect on challenges they’ve faced and how adopting a growth mindset helped or could help them persevere. Encourage pupils to set personal goals to develop their resilience.
3. I can identify and practice strategies to manage difficulties and setbacks.
Discuss common challenges pupils might face (academic, social, emotional). Introduce practical strategies such as positive self-talk, problem-solving steps, and asking for help. Pupils practice these strategies through group activities or scenarios, reinforcing their ability to respond resiliently.
4. I understand the importance of seeking support and building positive relationships to enhance resilience.
Explore how family, friends, teachers, and community can support resilience. Pupils discuss who they can turn to when facing difficulties and why it’s important to build trustworthy relationships. Activities could include mapping support networks or sharing stories of when support helped them.
5. I can reflect on my own resilience journey and set goals to strengthen it further.
Using journals or guided reflection, pupils review what they have learned about resilience. They identify personal strengths and areas for growth, then set SMART goals to develop their resilience skills. This lesson promotes self-awareness and ongoing commitment to resilience.





Team work

Rationale

Teaching teamwork within the personal development curriculum is essential for fostering key social and emotional skills that underpin pupils' overall well-being and future success. At South Bank Primary, where learners often face complex challenges including social disadvantage, EAL and high levels of SEND needs, developing the ability to collaborate effectively promotes resilience, kindness, and respect—core values of our school’s vision. Teamwork encourages pupils to communicate openly, share responsibilities, and resolve conflicts constructively, which not only enhances their interpersonal skills but also supports positive behaviour and attitudes. Embedding teamwork in a carefully sequenced personal development curriculum helps learners build confidence and a sense of belonging, which are critical for their motivation, engagement, and progress across the curriculum.

Teaching teamwork equips pupils with transferable skills essential for their next stages of education and adult life, aligning with the school’s priority to develop a strong career and aspirations offer. Collaborative working mirrors real-world environments where cooperation, problem-solving, and mutual support are vital. It also reinforces pupils’ understanding of diversity and tolerance by exposing them to different perspectives and encouraging empathy. Integrating teamwork into personal development complements academic learning by promoting metacognitive skills such as self-regulation and reflection, which are linked to improved outcomes. This approach supports the school’s aim to provide a cohesive, interwoven curriculum that nurtures the whole child, preparing them to make a positive difference in their communities and beyond.

Key Vocabulary

	Tier 1
	Tier 2
	Tier 3

	Help
Work
Team
Friend
Share
Talk
Listen
Play
Ask
Join
Give
Take
Try
Help
Fix
Wait
Look
Say
Meet
Care
	Collaborate
Cooperation
Support
Communicate
Participate
Respect
Encourage
Problem-solving
Responsibility
Contribution
Effort
Motivate
Negotiate
Conflict
Consensus
Leadership
Trust
Organise
Adapt
Depend
	Delegation
Accountability
Roles
Interdependence
Brainstorming
Mediation
Group thinking
Task allocation
Collaborative learning
Conflict resolution
Team dynamics
Peer assessment










Learning Objectives
These objectives support our school vision of developing personal and social skills in young learners, fostering resilience, kindness, and positive difference through teamwork. 
	EYFS
	In Early Years, children learn what teamwork means and why it is important. They practise listening to others, sharing ideas respectfully, and working together to solve problems. Children also explore different roles in a team and learn to recognise and celebrate the benefits of working well together. The children participate in weekly forest school sessions where there is a focus on building teamwork and how to apply this in their own experiences. 

	Year 1/2
	1. I understand what teamwork means and why it is important.
Introduce the concept of teamwork through a story or video about working together. Discuss examples of teamwork in everyday life (e.g., families, sports teams). Pupils share times they have worked with others and how it felt. End with a simple group activity like building a tower with blocks together.
2. I can develop skills in listening to others and sharing my own ideas respectfully.
Explain the importance of listening carefully and taking turns to speak. Use a circle time activity where each pupil shares an idea about a simple task (e.g., planning a class party). Model good listening behaviour and encourage pupils to ask questions or add to their classmates' ideas.
3. I can practice cooperating to solve a problem as a team.
Set a group challenge, such as completing a puzzle or a simple obstacle course. Emphasise the need for teamwork, communication, and helping each other. After the activity, discuss what worked well and what could be improved in their teamwork.
4. I understand that different roles in a team contribute to success.
Discuss different roles people can have in a team (e.g., leader, helper, encourager). In small groups, assign roles for a team task like creating a group poster. Reflect on how each role helped the team achieve the goal.
5. I can recognise and celebrate the benefits of working well as a team.
Review what pupils have learned about teamwork. Pupils share examples of good teamwork they have experienced in school or at home. End with a collaborative art project or group game that requires teamwork, celebrating their efforts with positive feedback.

	Year 3/4
	1. I understand what teamwork means and why it is important.
Introduce the concept of teamwork through a class discussion and simple examples (e.g., sports, group projects). Use stories or videos showing good teamwork. Pupils will share their own experiences and discuss what makes a team successful. End with a group activity where pupils identify teamwork skills like listening, sharing, and helping.
2. I can identify different roles within a team and understand how each role contributes to success.
Explain various roles people can have in a team (leader, supporter, encourager, etc.). Use role-play activities where pupils take on different roles in small groups to complete a simple task, such as building a tower with blocks or solving a puzzle. Discuss how each role helped the team achieve the goal.
3. I can practice effective communication skills to work better in teams.
Discuss why communication is key to teamwork. Introduce active listening, clear speaking, and asking questions. Pupils participate in paired or small-group activities where they must follow instructions or share ideas to complete a task. Reflect on how communication helped or hindered their success.
4. I can develop problem-solving skills by working collaboratively to overcome challenges.
Present a problem or challenge that requires teamwork to solve (e.g., a simple obstacle course or a logic puzzle). Pupils work in teams to come up with solutions, encouraging brainstorming and respectful debate. After the activity, discuss what strategies worked best and how teamwork helped.
5. I can reflect on their teamwork experiences and identify ways to improve.
After completing previous teamwork activities, pupils discuss what they did well and what they could improve as team members. Use a simple reflection sheet or group discussion prompts focusing on skills like cooperation, respect, and responsibility. Set personal or group goals for future teamwork.

	Year 5/6
	1. I understand what teamwork is and why it is important in school and everyday life.
Introduce the concept of teamwork through a class discussion and examples. Explore qualities that make a good team member (e.g., listening, sharing ideas, supporting others). Pupils share experiences of teamwork and discuss how working together can help achieve goals more effectively.
2. I can identify different roles within a team and understand the importance of each role.
Explain various roles in a team (leader, communicator, recorder, timekeeper, etc.) and discuss how each role contributes to success. Pupils work in small groups to assign roles and complete a simple team task, reflecting on how roles helped the team function.
3. I can develop effective communication skills to improve collaboration within a team.
Focus on verbal and non-verbal communication techniques. Pupils engage in paired or group activities that require clear communication, such as giving instructions or solving a problem together. Emphasise listening skills and respectful dialogue.
4. I can use teamwork to solve problems collaboratively.
Present a challenging but achievable problem or puzzle for groups to solve together. Encourage pupils to brainstorm ideas, listen to each other, and combine their strengths. After the activity, discuss what strategies helped the team succeed or how they could improve.
5. I can reflect on my own contributions to a team and set goals for improving teamwork skills.
After completing a team project or activity, pupils reflect individually and in groups on what went well and what could be improved. Use prompts to help pupils assess their participation, cooperation, and communication. Pupils set personal goals for future teamwork.



image3.png
SMART




image4.png
Y- fiver challenge




image5.png
(NIGNEY




